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OSGeo

Who are the nearly 8179 visitors that 
came to the website in October?

 

 Basically anyone interested in learning 
more about or contributing  to the FOSS 

Geo spatial Software, right?

But... 
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OSGeo

From these 8179 visitors, 65% 
(approx 5316) leave the website in 

less than 30 seconds.

 Is it possible to make these people 
stay longer? 
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Goal
Increase the use and promote 

OSGeo's visability. 

How?
1) Medium term based strategical marketing 
planning.

2) Seek for higher rankings on search engines 
(Related KW).

3) Feeding the community.

4) Making the more website usable, navigable.



   

Actions to Increase and Promote 
Visibility

• Establish clear Marketing goals.
• Discover who are the websites visitors 

(then Segment).
• Develop creative platforms to increase 

visibility.
• Organize the goals and make a marketing 

chronograph.
• Measure the effects of the marketing 

initiatives.



   

Work 
Groups UsabilitySEO

Community

Marketing
Plan



   

PhasesPhases

Planning & 
Analysis

Inicial 
Implementations

Measure and 
evaluate

More 
Implementations

Evaluation and 
Change

Products &

Clients

Phase 1 Phase 2 Phase 3



   

KPI's



   

KPI's AwStats

• Unique Visitors.
• Visits (duration).

• Pages (most viewed).



   

What we need to Understand

• What do users look for (Besides 
what the KW Awstats gives us)?

• Where are we ranked for these 
keywords in organic search?

• What were the most viewed pages 
in the last 12 months (optimize 
these first)?



   

What do users look for to arrive at OSGEO
mapguide (12.4 % Oct)
mapguide open source (8.5 % Oct)
osgeo (8.3 % Oct)
map guide (2.9 % Oct)
fdo (1.8 % Oct)

Rankings (Nov 07)
Google (82%) MSN (1,4%) Yahoo (2%)

1 6 7
1 4 8
1 1 2
1 1 26
2 2 4

KeyWord
mapguide 
mapguide open source 
osgeo
map guide 
fdo 



   

What do users look for and May NOT arrive at 
OsGEO

 geospatial modeller
 geospatial
 data geospatial
 geospatial web
 agency geospatial intelligence 
 digital geospatial metadata
  geospatial technology
 geographic information system
  geographic information introduction 
system
 geographic in information study 



   

Plan
Implement
Evaluate



   

AwStats



   



   

Website in January 2007



   

Website in November 2007


